Introduction

Rev. Henri Claude L. Robert, founder of CEDA, was born and raised in Limbe’, Haiti, primarily by Christian
missionaries after the age of 11. He completed his primary and secondary schooling in the area and move on to
Northern Haiti Christian University in Limbe’ where he completed his seminary education. In 1983, Rev. Robert
received a calling from the Lord to go to Berno in Acul du Nord, one of the worst areas of Northern Haiti on the
northwest side of Cap-Haitian, Haiti's second largest city. At the time the areas inhabitants lived in the worst
conditions, with no out-houses, medical centers, drinking water, schools, or churches. Ninety-nine percent (99%) of
the population was deeply involved in voodoo, and most children died before the age of 3.

Rev. Robert lived among the people and began a church and school ministry which he called CEDAN (Centre for
Evangelization & Development at Acul du Nord). On October 10, 1984 with the help of Pastor Danuel Alcide, and
two school teachers, the first church meeting took place with an attendance of 10 people. Over the past 27 years
Rev. Henri, and CEDAN’s ministries have brought light to the lost and changed the region by sharing the Gospel
and ministering to the spiritual and physical needs of their neighbors. Eighty percent (80%) of the people now
attend church, and 67% are dedicated servants of Jesus Christ. Voodoo involvement has declined by ninety 90%,
and 90% of the children desire to go to school, even though 98% of parents cannot afford to help them.

CEDAN stands on faith to clothe, feed, heal and teach God's precious souls. Its clinics have helped improve
personal hygiene and general health conditions. Schools have worked to substantially reduce illiteracy, teach
God’'s Word, raise the general level of education and produce pastors, leaders and teachers, and thousands have
been fed, clothed and loved. While life in the Western Hemisphere’s most impoverished nation is always difficult,
challenges have increased since the January 2010 earthquake as access to most daily needs and medical care is
reduced, and school attendance is down significantly as families struggle to survive. CEDAN is working tirelessly
and sacrificially, but they need our help to evangelize the lost, maintain their ministries, and broaden their activities
in Berno, and to its surrounding populations.

Board of Directors:

Henri Robert Ministry Director, Pastor cedanmissions@yahoo.com 011-509-3920-3673
Danuel Alcide Ministry Admin, Pastor, Principal cedanmissions@yahoo.com 011-509-3476-8470
Amos Ulysnor Pastor, Principal amosulysnor@yahoo.fr 011-509-3745-8632
Mirdaige Pierre School Principal kinder 230@hotmail.com 011-509-3449-2709
Jude Sylvestre Pastor, School Principal cedanmissions@yahoo.com 011-509-3452-8560
Dr. Jules Casseus Senior Pastor, Univ. President jcasseus@mac.com 011-509-3722-1327
Jean Paul Ancelo Pastor, School Principal cedanmissions@yahoo.com 011-509-3803-7387
Florival Rosenie School Principal cedanmissions@yahoo.com 011-509-3928-2980
Ron Sinclair Businessman sinclair_r@yahoo.com 719-487-1054

Scott Findorff Businessman scottfin@sprynet.com 719-375-4560

Nicely Jean Businessman jeanicely@yahoo.com 321-208-5880
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About Haiti:

Geography 1/3rd of the Caribbean island of Hispaniola. The Dominican Republic
occupies 2/3" of the island

Population 8,924,553 (July 2008 est.)

Ethnicity 95% black

Capital Port-au-Prince.

Languages French & Creole

Religions Voodoo 50%, Christian 50% (Roman Catholic 80%, Protestant 16%,

other 4%])
Male: 54.8%, Female: 51.2% (2003 est.)
Urban: 52%, Rural: 56%

Literacy rate

Population with improved drinking water
Population with adequate sanitation Urban: 57% , Rural: 14%

Climate Tropical; semiarid where mountains in east cut off trade winds
Population urbanized 39%

Life expectancy Male: 55.83 years, Female: 59.35 years (2008 est.)

Under-5 mortality rate 120/ 1,000 (12%)

Infant mortality rate 84 /1000 (8.4%)

GDP, & per capita $11.53 billion (2008 est.), & $1,300 (2007 est.)
Unemployment 80%

Monetary unit

People living with HIV/AIDS
Population living below $1/ day

Gourde (HTG)
280,000
54% (2005 est.), 80% of residents live in poverty.

Ministries:

Church Acul du Nord Community ministry, evangelism outreach

Medical Clinic Acul du Nord Basic medical service & evangelism - 20 people / day

Guest House Acul du Nord Can accommodate up to 20

Meal Service Acul du Nord Supplied 98,000 meals in 2009

Food Pantry Acul du Nord Supplies food to the community

Supply Service Acul du Nord Community clothing, household items & misc supplies

School Acul du Nord CEDAN School 175 Students
School Limbe' Nouveau Centre Primaire Mixte Le Bon Berger 215 Students
School Limbe' College Charlemagne Peralte Limbe 995 Students
School Camp-Louise Ecole Beraca de Camp-Louise 350 Students
School Limbe' College Mixte Les Anges du Paradis 410 Students
School Limbe' College Bethlehem 270 Students
School Limbe' Eco le Evangelique du Haut Limbe 600 Students
School Limbe' Baptist College du Haut Limbe 218 Students
5 More Schools In the Region Primary & secondary 1800 students

Key Distinctives:

CEDAN stands firmly on the Gospel, the inerrancy of God’s Word and its sufficiency for godly living and Christian

CEDAN's primary mission is to reach the lost with the hope and good news of God's salvation to all who believe in
His Son, Jesus Christ and His substitutionary death on the cross.

CEDAN is staffed by Haitians living & working in the communities they serve
All financial donations go directly to CEDAN, not thru a government agency, and are used for ministry purposes
Due to CEDAN'’s long history in the region they enjoy the best purchase & import costs available
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Primary Affiliations:

Baptist Convention of Haiti Tabernacle of Praise, Cap Haitian

Three Strand Cord, Inc. Master's Hands Ministries

Evangelical National Convention Compassion International

Northern Haiti Christian University Evangelical Baptist Church of Haut Limbe

Get Involved:

$ Donations

Non-tax deductible donations directly to CEDAN via wire transfer. Contact Rev. Henri Claude Robert at:
Email: cedanmissions@yahoo.com, or Phone: 011-509-3920-3673

Tax deductible donations through our American ministry partners:
Three Strand Cord (www.3strandcord.org) to make a donation by check, or credit card. For on-line credit
card donations please list CEDAN as your desired project in the appropriate box.

Make your check payable to The Haitian Fund - and mail to, The Haitian Fund, c/o Toni Bradley, 1131
Laurel Rd., Santa Paula, CA 93060

Make your check payable to Austin Bluffs Evangelical Free Church - add Haiti Trip 2010 to the memo line -
and mail to Austin Bluffs Evangelical Free Church, 3435 Maizeland Rd., Colorado Springs, CO 80909

Item Donations
For addition to shipping containers leaving Florida every few months. Check out our list of needed items on-line at
www.cedanmission.org, and send those items you wish to contribute to:

Three Strand Cord, 5502 N. Nebraska Avenue, Tampa, Florida 33604 (CEDAN ministry partner), or
Rev. Henri Claude Robert, 5004 Cortez Drive, Orlando, FL 32808

Prayer
For the children, teachers, Ministry directors & community evangelization

Sponsor a Child
Or multiple children with your financial gifts to CEDAN directly, or thru the 2 tax deductible funds

Sponsor a School
Or multiple schools with your financial gifts to CEDAN directly, or thru the 2 tax deductible funds.

Mission Trips
Bring a mission team to CEDAN to assist with work projects, clinic assistance & community evangelism

Adoption
Adopt a child with the assistance of CEDA, and the Centre D’Accueil Des Enfants Demunis De Johanne (CAED-J)

Encouragement
Emails & texts of encouragement to the Ministry directors would be great blessing.

Contact Information:

Haiti
Address P.O. Box 20, Cap Haitian, Haiti, W.I.
Route Nationale #1, Belle Hotesse, Acul du Nord, Haiti W.I.
Website & Email www.cedanmission.org & cedanmissions@yahoo.com
Phone 011-509-3920-3673 — Ministry Director, Rev. Henri Robert
United States
Scott Findorff Board Member, Colorado Springs, CO scottfin@sprynet.com 719-375-4560
Ron Sinclair Board Member, Colorado Springs, CO sinclair_r@yahoo.com 719-487-1054
Nicely Jean Board Member, Orlando, FL jeanicely@yahoo.com 321-208-5880
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Partnership Opportunities:

Despite some unknowns (to be answered shortly), communication challenges and a lack of familiarity with Haitian
culture there is trust in the leadership of CEDAN. This trust is built upon a common faith and vision for ministry, time
in Haiti, ongoing work with CEDAN and Ron Sinclair’s long relationship (28 years & 5 trips) with Henri Robert,
CEDAN's Director.

As the American church we are very conscious that we cannot “over-americanize”, or enable an entitlement
mentality to develop through our partnership activities. We desire all things that we do to be based on a long-term
focus which contributes to ministry effectiveness, resource optimization, and organic sustainability.

Please keep in mind that the items presented are to the best of our knowledge. Each Table details specific items,
not necessarily listed in priority order. Partner $'s shown are for descriptive purposes. Table #1 Non-Financial
Partnership Items details possibly the most important items that can be contributed. Much has been accomplished
since late April 2010, including:

« Establishing dynamic lines of communication, a contact database & Key Conversation /Information Log

o Gathering substantial information developing databases

o Original website rebuild, & new website plan, design outline & development

« Document creation - Ministry Summary, Needs Summary, CEDAN History, Haiti facts, Statement of Faith

o Partnership planning - Proposal development and ongoing discussions

« Relationship introductions & management — various ministries, churches, individuals & a foundation

« Funding — building, Henri travel, new ministry laptop, healthcare for Henri, Danuel Alcide & his two children

o Fundraising support - planning, documents & contacts (ministries, churches, individuals & a foundation)

o CEDAN August 2010 Pastors Conference planning & support

« Research — costs, new clinic, financial accountability, economic development, CEDAN US incorporation &
501 (c)iii filing

Table #1: Non-Financial Partnership Iltems

Assist with CEDAN informational / promotional documents, and increase US visibility

Assist with CEDAN website maintenance - www.cedanmission.org

Provide general administrative assistance
Provide consistent prayer support for the ongoing CEDAN ministry
Assist with US partner relationship development & management

Assist with establishing financial accountability standards, and procedures
Tracking actual use of donations

Provide fundraising and general ministry assistance
Engage in an active encouragement / correspondence ministry
Assign partnership responsibility & oversight

Establish a new CEDAN Haiti Fund at partner
To accept ongoing donations to CEDAN.
Develop instructions, process & procedures for who, when and how donated funds are distributed to CEDAN.
All funds are considered unrestricted and may be transferred between projects as needed.
Emphasize the expeditious distribution due to the vital & timely needs of the people CEDAN serves.

Assist with teaching & evangelism
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Research & assist with economic development opportunities in the north Haiti region
Contact various experts in the field, and micro lending organizations

Develop a plan / schedule for theological training trips to north Haiti
At CEDAN compound, area churches, UCNH, annual pastors conference

Assist with the incorporation & 501(c) iii filing for CEDAN Haiti US tax exempt organization

Determine the dates & purpose for non-teaching mission trip to CEDAN
Community evangelism, VBS, clinic work, English teaching, building projects, etc.

Annual visit to US Partners by Henri Robert, and/or other CEDAN staff
Ministry update, relationship building, teaching

Add information and key CEDAN website links to partner website
Assist with building a more comprehensive relationship between CEDAN & other US ministry partners
Research the adoption process & logistics, and clearly define for those interested

Provide regular CEDAN updates, general information & prayer requests to partners

Assist with the design of a new multi-use structure to replace CEDAN’s original building
Include space for upgraded clinic, additional school rooms, homeless / orphan housing, secure basement
storage for pantry & misc. supplies.

Table #2: 2010 High Priority Financial Partnership Items Total Partner

School & teacher support
$0.37/day x 6,000 students x 180 days (salaries, uniforms, food, supplies $400,000 $17,880
Partner funds 1,208 students at 4 schools for 2 months

Stocking of food pantry
5lbs each of rice, beans & corn per family / day x 50 families = 273,750Ibs /yr 105,200 15,400
Partner funds the feeding 35 families per day for 2 months

CEDAN Leaders health issues
Henri’s remaining blood sugar treatment - $600 5,000 3,000
Danuel & family - $1,200 per trip to Santo Domingo x 2 trips

Annual pastor’s conference
5 days, 400 pastors, room, board, supplies 12,000 2,000

Electric generator
Gas powered, 10,000 watt — prefer Honda for quiet reliability 5,000 5,000
Essential in supplying enough power for the compound & well pumping

Water storage cistern repair
Clean & repair earthquake damage 2,000 2,000
Supplies Compound & community with clean well water

Medical clinic
$1,600 per month for Dr., Nurse, Dentist & supplies 19,200 4,800
Propose to pay 3 months of Clinic operation

Added Limbe’ school rooms
Need 3 rooms @ $3,700 per room to alleviate over-crowding 11,100 3,700
Compassion International recommendation

Total (Partner $ = 9.6% of total) $559,500 $53,780
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Table #3: 2010 Additional Financial Partnership Iltems Total Partner
CEDAN leaders travel

To the DR & US for training, R&R, fundraising, etc. 3,200 1,500
ABEFC mission trip funding

10 person team, $1,500 per trip x 2 trips per year 3,000 3,000
Bikes for students

1,000 bikes, approx. $35.00 per bike 35,000 1,400
Multi-use building completion

$25,000 for the 1% floor, $35,000 for the 2™ floor 60,000 2,500
Diesel truck

3/4 - 6.5 ton for material & personnel transport 17,000 2,500
Clothes & shoes

$5 per school child 30,000 500
Children’'s toys

$5 per each of 4500 primary school children 22,500 500
Tables & chairs

500 chairs @ $15 per chair, 20 tables @ $90 per table 9,300 1,000

Total (Partner $ = 7.2% of total) $180,000 $12,900
Table #4: Recurring High Priority Financial Partnership Items Total Partner
School & teacher support

$0.37/day x 6,000 students x 180 days (salaries, uniforms, food, supplies $400,000 $17,880

Partner funds 1,208 students at 4 schools for 2 months
Stocking of food pantry

5lbs each of rice, beans & corn per family / day x 50 families = 273,750lbs /yr 105,200 15,400

Partner funds the feeding 35 families per day for 2 months
CEDAN Leaders health issues

Henri's remaining blood sugar treatment - $600 5,000 3,000

Danuel & family - $1,200 per trip to Santo Domingo x 2 trips
Annual pastor’s conference

5 days, 400 pastors, room, board, supplies 12,000 2,000
Medical clinic

$1,600 per month for Dr., Nurse, Dentist & supplies 19,200 4,800

Propose to pay 3 months of Clinic operation
New building & repair assistance

At schools, churches & compound 50,000 10,000

Total (Partner $ = 9.1% of total) $591,400 $53,080
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Table #5: Recurring Additional Financial Partnership Iltems

Other Items

CEDAN leaders travel
To the DR & US for training, R&R, fundraising, etc.

ABEFC mission trip funding
10 person team, $1,500 per trip x 2 trips per year

Bikes for students
1,000 bikes, approx. $35.00 per bike

Clothes & shoes
$5 per school child

Children's toys
$5 per each of 4500 primary school children

Total (Partner $ = 8.4% of total)

Total Partner
3,200 1,500
3,000 3,000

35,000 1,400
30,000 1,000
22,500 1,000
$93,700 $7,900
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